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Case Study

The Home Services app is a platform where customers and service
providers engage with each other for a wide range of services, such as
home cleaning, maintenance, and repairs. This app aims to bridge the gap
between customers looking for reliable home services and providers offering
professional help. It simplifies the process of booking services and enables
providers to receive requests quickly, fostering an efficient marketplace.

Process

&

Concept & Plannin evelopment Deployment
+ Define the Idea + Choose Platform + App Store Submission

- Market Research + Front-end Development - Compliance Checks
 Project Scope & - Back-end - App Approval
Requirements Development
- Set Milestones UI/UX Design * Integrations QA
« Wireframes & Mockups - Testing + Functional Testing
 Prototyping + Performance Testing
+ User Testing - Security Testing

+ Device Testing
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Challenges Statement

Before the app’s creation, service providers operated on different platforms, making it difficult for
customers to find and compare professionals. The lack of a centralized marketplace also made it harder
for service providers to reach a broad audience.

Customers and service providers often faced communication issues, leading to confusion about pricing,
job details, and scheduling. This lack of real-time, clear commmunication caused delays and dissatisfaction.

Customers expressed concerns about the reliability and trustworthiness of providers, especially when
allowing strangers into their homes for cleaning or maintenance work. Without proper vetting processes in
place, it was difficult to establish trust between customers and service providers.

Service providers and customers faced issues with payment transparency and ease. Without a secure,
integrated payment system, many transactions were handled manually, leading to inefficiencies and
disputes over pricing or non-payments.
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Solution Statement /

The Home Services app created a unified platform where service ,
providers could list their offerings and customers could search, [
compare, and book services. This eliminated the fragmentation ’
and allowed users to find reliable providers all in one place.

To improve communication, the app integrated in-app :
messaging and notifications. This allowed customers and |
providers to communicate job details, pricing, and scheduling in \\
real-time, ensuring clarity and reducing misunderstandings. \’

The app implemented a thorough verification process for service R
providers, ensuring background checks and professional qualifications. This €P - u
system increased trust, as customers felt safer hiring verified professionails.

A secure and diverse payment system was integrated, allowing customers to pay for services via credit/
debit cards, digital wallets, or other methods. This system provided transparency, reduced cash handling,
and ensured timely payments to service providers.



Result

By verifying providers and allowing customer ratings and reviews, the app built
trust in the marketplace. Customers felt confident hiring professionals through the platform, knowing
they were vetted and reviewed by other users.

The centralized platform made it easier for users to find the right service
providers, and the in-app communication tools reduced delays and confusion. This efficiency led to
faster bookings and more completed jobs.

With the app’s easy-to-use interface and secure systems, both customers and
service providers grew in numbers. More providers joined the platform, benefiting from a larger pool of
potential clients, and customers enjoyed the convenience of a one-stop solution for home services.

The integrated payment system reduced payment disputes and provided a
smooth, hassle-free process for both customers and providers. Service providers benefited from
timely, secure payments, and customers enjoyed the convenience of digital transactions.






@, Key Features

By integrating these features, the Home Services app has simplified the process of
finding, booking, and managing home maintenance and cleaning services,
delivering a seamless experience to users while ensuring high standards of service.

Service Listings

Provides a wide range of home services, from cleaning to repairs, easily accessible
through an intuitive interface.

In-App Messaging

- Enables real-time communication between customers and service providers for
clarifications, updates, and special requests.

Real-Time Notifications

+ Keeps users informed of service requests, confirmations, and provider arrival times.

Secure Payments

- Integrates various payment options, including credit cards and digital wallets,
ensuring fast, secure transactions.

Ratings and Reviews

- Allows users to leave feedback on their experiences, ensuring quality control and
helping others choose trusted providers.




Support Section
- A comprehensive help and support area including FAQs, customer support chat,
and tutorial videos to assist users in navigating the app.
Invoice Generation
- Automatically generates detailed invoices upon completion of services,
providing transparency in pricing.
Multiple Service Categories

- A wide array of categories such as electrical work, plumbing, and housekeeping,
allowing users to find the exact help they need quickly.

Conclusion

The Home Services app successfully addressed its challenges by focusing on user-
centric solutions, such as simplifying the booking process, enhancing
customization, building trust through cleaner transparency, and improving the

overall user experience. The outcomes included higher engagement, improved
user retention, and increased customer satisfaction, proving the value of user-
centered design in mobile applications.
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