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Flair

Case Stud

Flair is a growing e-commerce retailer
specializing in fashion apparel, accessories,
and lifestyle products. With a strong online
presence and a loyal customer base, Flair
sought to enhance its customer experience
and capture a larger market share by
developing a mobile app. The company
aimed to create a seamless, user-friendly
mobile shopping experience to
complement its existing website and brick-
and-mortar stores.




PrOjGCt Process
Overview

@ Research
Instant Access to Everything You Love Used it for more than 1 month and went

through reviews.

UX Improvement

After understanding the user
experiences, Now it's time to make it
better.

° Ul design
An eye catchy quick-to-use interface

to keep users engaged.

Development

Work on the server-side logic, database
management, user authentication,
APls, etc.




Problem Statement

Customer Engagement

The company’s website was the primary sales
channel, but there was a lack of engagement and
iInteraction from mobile users.

Conversion Rates

The conversion rate on mobile devices was lower
compared to desktop due to a suboptimal mobile
experience.

User Experience

The existing mobile site had performance issues, slow
loading times, and lacked features that mobile users
expect.

Market Competition

Competitors were offering advanced mobile shopping
features that Flair needed to match or exceed.



Solution Implementation

Flair partnered with ByteCipher Pvt Ltd to create a custom e-commerce app.
Key features included:

User-Friendly Interface

A clean, intuitive design with easy navigation and a streamlined checkout process.

Personalized Recommendations

Al-driven product recommendations based on user behavior and preferences.

Push Notifications

Customized notifications for promotions, order updates, and personalized offers.

Inventory Management

Real-time synchronization with the inventory system to ensure accurate stock levels and availability.

Order Management

Integration with the order management system for smooth processing and tracking of orders.



CRM

Integration with the Customer Relationship Management (CRM) system for personalized marketing
and customer support.

Promotional Campaigns

Ran in-app promotions and offers to attract new users and encourage app downloads.

Social Media

Utilized social media platforms to generate buzz and inform existing customers about the new app.

Email Marketing

Sent targeted emails to existing customers announcing the app launch and highlighting its benefits.






Enhanced User Experience

The app received positive feedback for its user-friendly design and smooth navigation. Key
performance indicators such as user satisfaction and app ratings improved significantly.

Increased Engagement

User engagement metrics showed a 40% increase in app usage compared to the mobile
website. Push notifications contributed to higher engagement with promotional content and
personalized offers.

Boosted Conversion Rates

The conversion rate on the mobile app increased by 25%, surpassing the conversion rate on the
mobile website. The streamlined checkout process and personalized recommendations played a
crucial role in this improvement.



Competitive Advantage

Flair's new app helped the company stay competitive by offering advanced features that
matched or exceeded those of competitors. This contributed to increased market share and
customer retention.

Sales Growth

Overall sales saw a 20% increase within the first six months of the app’s launch, driven by higher mobile
engagement and improved user experience.



Product Browsing
Advanced search with auto-suggestions and spelling corrections.
Well-organized categories and subcategories for easy navigation.
Detailed product pages including high-quality images, descriptions, specifications, prices, and

customer reviews.
Shopping Cart

Ability to easily add items to the cart, modify quantities, or remove products.

Overview of items in the cart, including subtotal, shipping costs, and total amount.

Option to save items for future purchase without removing them from the cart.

Real-Time Tracking

Real-time updates on the status and location of orders during transit.

Notifications and updates on estimated delivery times and any delays.

Push Notifications
Notifications for order confirmations, shipping updates, and delivery status.
Alerts for sales, discounts, and special promotions tailored to user interests.

Reminders for abandoned carts, wishlist items, and upcoming sales.

In-App Messaging and Support

Real-time support chat for customer inquiries and assistance.



Access to FAQs, guides, and troubleshooting tips.

Ability to submit and track support tickets for issues that require follow-up.

Promotions and Discounts
Promotions and Discounts

Integration with loyalty programs or rewards for frequent purchases.

Multilingual and Multi-Currency Support

Support for multiple languages to cater to a diverse user base.

Display of product prices and transaction amounts in different currencies.

Advanced Search and Filtering
Options to filter products by attributes such as price, brand, size, color, and rating.

Ability to sort products by relevance, price, popularity, and new arrivals.

Social Sharing
Options to share products or purchases on social media platforms directly from the
app.
Location-Based Services
Find nearby physical stores using GPS.

Offer special deals and promotions based on the user’s location.

Security Features
Protection of user data through encryption and secure transmission protocols.

Measures to detect and prevent fraudulent transactions.
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Thank you
for watching

We are available for new projects

Contact: & hello@bytecipher.net
Q +91 96993 56148
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