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Find top restaurants, reserve
tables, and order meals for
delivery or pickup easily

Neg Pasta

Qege\a‘a\e%a\aﬁ
« AR T

® AR SN
A 9)-N0 A

Foods App

Demo Resanrant

Dermo Resta 3T
® AREWD

« AR

Tools




ForkTable

Case Study

ForkTable is a restaurant
application designed to
enhance the dining experience
by connecting food lovers with
restaurants in an intuitive and
convenient manner. Similar to
popular apps like Food Style,
ForkTable helps users discover
new restaurants, make
reservations, and even order
meals for delivery or pickup. It
offers various features catering
to both customers and
restaurant owners, aiming to
create a seamless dining
experience.
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] Track your orders

1111 Track your orders in real-time from the app

Best prices & deals
P Free and fast delivery

Find your favourite meals at the best prices
Free and fast delivery for all meals above $50.

with exclusive deals only on aliments app.
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Search Restaurant



Our Process

Concept & Planning

» Market Research ----- > PrOJec‘.c scopeé& . » Set Milestones
Requirements

----- » Prototyping ----» UserTesting ----» Set Milestones

§ ACsEe e » Integrations ---- » Testin
Development Development 9 9
» Performance Testing ---- » Security Testing ----- » Device Testing

----- » Compliance Checks ----» App Approval



Problem A

Overcrowded Market with Strong Competitors: ForkTable faced competition from established
food delivery and restaurant apps like Zomato, Uber Eats, and Food Style. The challenge was to
stand out in a market saturated with similar applications.

Restaurant Onboarding and Retention: Convincing restaurant owners to join a new platform
was a challenge. Many restaurants were already partnered with other popular food apps and
were hesitant to invest in a new, untested platform.

Ensuring Smooth User Experience: With various features such as table reservations, online
ordering, and restaurant discovery, the app needed to ensure a smooth and consistent user
experience, avoiding slow loading times, crashes, or bugs.

Real-time Inventory and Menu Updates: A major issue for restaurant apps is ensuring accurate
and up-to-date information about menu availability and restaurant status. Restaurants often
change menus or run out of items, which could lead to frustration for users.

Payment and Refund Handling: Integrating multiple payment gateways and managing
refunds (especially when cancellations or order issues occurred) presented another challenge in
delivering a trustworthy service to users.



Solution

Unique Value Proposition: ForkTable differentiated itself by offering a hybrid model that
combined the functionalities of a traditional food delivery app with features focused on in-
house dining and customer engagement. It provided personalized recommendations based on
user preferences and previous visits, setting itself apart frorn competitors.

Strategic Partnerships: To tackle the challenge of onboarding restaurants, ForkTable formed
strategic partnerships with local restaurant chains and offered a commission structure that
was more attractive than its competitors. Additionally, the app provided restaurant owners
with tools to manage reservations and orders efficiently, integrating seamlessly with their
existing systems.

Scalable Tech Infrastructure: Forklable invested in a scalable cloud-based architecture to
ensure high performance and responsiveness. A focus on quality assurance testing helped
reduce bugs and crashes. User feedback loops were also put in place to consistently improve
the app experience.

Real-time Menu and Table Management: ForkTable introduced features allowing restaurants
to update their menus and available tables in real-time. The platform integrated with
restaurant POS (Point of Sale) systems, making sure inventory updates were automated,
thereby minimizing discrepancies in menu items.

Robust Payment Solutions: ForkTable integrated multiple payment gateways, providing users
with flexibility in payment options (credit cards, mobile wallets, etc.). Additionally, the app
included a transparent refund process, ensuring that customer disputes were handled smoothly
with minimal delays.



Result

. Growing User Base: Despite initial competition, ForkTable managed to capture a significant
portion of the market, with thousands of downloads in the first six months. Positive user reviews
and a strong word-of-mouth presence helped it expand rapidly.

. Increased Restaurant Retention: The user-friendly backend for restaurant owners led to
increased restaurant retention. The flexible commission structure and the ability to manage
both reservations and deliveries on one platform proved valuable for restaurants.

. Improved Customer Satisfaction: Customer reviews highlighted that ForkTable provided a
smoother and more enjoyable dining experience than many competitors. The personalized
recommendations and seamless reservation and order handling were particularly
appreciated.

. Operational Efficiency for Restaurants: Restaurants reported a reduction in no-shows for
reservations and improved order accuracy due to real-time inventory management and table
booking updates.

. Revenue Growth: ForkTable’s unique combination of in-house dining reservations, takeaway,
and delivery led to revenue streams not just for the app but also for participating restaurants,
boosting the local restaurant economy.
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Q Key Features

Restaurant Discovery: Users can explore restaurants
based on cuisine type, location, and user ratings. The app
provides personalized restaurant recommendations based
on dining history.

Real-time Table Reservations: The app allows users to
reserve tables in real-time, showing available time slots
and allowing restaurants to dynamically manage their
capacity.

Online Ordering: ForkTable supports both delivery and
takeaway orders with real-time menu availability and
estimated delivery times.

In-app Payments: Multiple payment gateways are
integrated, offering secure and fast payment options for
users, including options for digital wallets and credit cards.

Loyalty Program: ForkTable offers a loyalty program,
allowing users to earn points for reservations, orders, and
reviews, which can be redeemed for discounts or rewards.




Conclusion

ForkTable successfully carved a
niche in the competitive food and
restaurant app market by
focusing on user experience,
personalized recommendations,
and helping restaurants improve
operations. The app’s hybrid
model of providing both table
reservations and delivery services
created a seamless experience
for users, ultimately leading to its
success in building a loyal
customer base.

Push Notifications & Personalized Alerts: The app sends
users notifications about special offers, deals, and new
restaurants in their area. Users also receive alerts if their
favorite restaurant has special menus or events.

Order Tracking: For delivery, ForkTable provides real-time
tracking, allowing users to follow their orders from kitchen
preparation to delivery arrival.

Review and Rating System: Users can rate restaurants and
share detailed reviews about their dining experiences,
helping the community make informed decisions.

Multi-Language Support: ForkTable supports multiple

languages to cater to a diverse customer base.

Restaurant Analytics: ForkTable provides restaurant
owners with analytics on customer preferences, peak
hours, and order trends to improve operations and
marketing strategies.
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Thank you
for watching

We are available for new projects

Contact: & hello@bytecipher.net
Q +91 96993 56148
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