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Case Study

Case Study

The fashion industry faces a growing 
challenge with customer returns, often 
leading to wasted products, unnecessary 
landfill waste, and lost revenue. 
Traditionally, returned merchandise is 
either liquidated at a significant discount or 
discarded, creating both economic and 
environmental inefficiencies. Wardrobe 
offers a groundbreaking solution by 
transforming customer returns into 
valuable retail opportunities. As a 
marketplace for returned fashion and 
beauty products, Wardrobe collaborates 
with leading brands to provide customers 
with quality merchandise at reduced prices 
while promoting sustainability. This case 
study highlights how wardrobe is redefining 
the fashion retail experience.



01 Borrow whatever 
you like

02 Review + Return IT
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�� Meeting with Stakeholder

�� Objectives and 

functionalities definition

�� Needs understanding

�� Ui Design

�� Intuitive interface creation

�� Wireframes, mockups, and 

prototypes creation

�� Usability enhancement

�� Server and Database

Building

�� Server-side setup

�� Frontend and Backend

Development

�� Database and APIs

establishment

�� Deployment

Requirements 
Gathering

ui/ux 
Design

Development
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Problem
Problem Faced by Fashion and Beauty Brands

High Volume of Customer Returns: The fashion and beauty industries 

experience high return rates, especially in online shopping. Many 

items returned by customers are in perfect or near-perfect 

condition but are still liquidated at a loss or discarded due

to logistical challenges scrambled it to make a type 

specimen book. 

High Volume of Customer Returns: The fashion and beauty industries 

experience high return rates, especially in online shopping. Many items returned by customers are 

in perfect or near-perfect condition but are still liquidated at a loss or discarded due to logistical challenges 
scrambled it to make a type specimen book. 

Lost Revenue: Brands face financial losses when returned items are liquidated at steep discounts or written off 
entirely. Managing returns adds operational costs without generating significant revenue, impacting the overall 
profitability of retailers.

Sustainability and Consumer Demand: Today’s consumers are increasingly eco-conscious, seeking out brands 
that promote sustainability. However, many brands struggle to integrate sustainable practices into their supply 
chain, especially when it comes to handling returns.



Solution
How Wardrobe Solves the Problem

Reselling Returned Merchandise: Wardrobe partners with top 
fashion and beauty brands to curate returned products that meet 
strict quality standards. These items, often lightly used or in new 
condition, are resold at discounted prices, providing value to 
customers while minimizing waste.


Wardrobe offers a unique solution by creating a dedicated 
marketplace for customer-returned fashion and beauty products. 
By collaborating with popular brands, Wardrobe helps turn what 
was once a costly burden into an opportunity for revenue 
generation and environmental impact reduction.

Quality Control and Assurance: Every returned item is carefully inspected to ensure it meets Wardrobe’s high 
standards for quality. Customers can shop with confidence, knowing that they are purchasing authentic, 
branded products at a fraction of the original price.

Sustainability Focus: By giving customer-returned merchandise a second life, wardrobe helps reduce the 
environmental footprint of the fashion and beauty industries. This circular economy model aligns with the 
growing demand for sustainable shopping options and helps brands meet their sustainability goals.

Consumer-Friendly Pricing: Wardrobe offers customers access to high-quality, branded fashion and beauty 
products at significant discounts. This creates an opportunity for consumers to enjoy premium items without 
the premium price, all while supporting sustainability.





Features

Features of Wardrobe
Marketplace for Customer-Returned Merchandise: 
A platform dedicated to reselling returned fashion 
and beauty items from well-known brands.

�� Quality Inspection and Certification

All items undergo thorough inspections to ensure 

quality, authenticity, and proper condition.

�� Discounted Prices

Shoppers can purchase branded fashion and beauty items at reduced prices, creating value for both the 
consumer and the brand.

�� Sustainability-Centric Model

Wardrobe promotes a circular fashion economy, reducing waste and supporting environmental goals.

�� Brand Partnerships

Collaboration with leading fashion and beauty brands ensures a diverse and premium selection of products.



Outcome
Outcome

Since its launch, Wardrobe has transformed the way brands 
handle customer returns, offering a sustainable and profitable 
alternative to traditional liquidation or disposal. The key outcomes 
include:

Reduction in Waste: Wardrobe has successfully diverted tons of 
fashion and beauty merchandise from landfills by reselling returned 
items. This has helped participating brands reduce their 
environmental impact and align with sustainability initiatives.

Revenue Recovery for Brands: By providing a platform for the resale 
of returned items, Wardrobe has enabled brands to recover a portion 
of their lost revenue. Rather than liquidating products at extreme 
discounts or writing them off, brands can generate income through 
Wardrobe marketplace.

Enhanced Brand Image: Partnering with Wardrobe has allowed brands to enhance their image as 
environmentally conscious and customer-centric. By actively participating in a sustainable model, brands can 
appeal to eco-conscious consumers and improve customer loyalty.

Increased Consumer Access to Affordable Fashion and Beauty Products: Customers now have access to high-
quality, branded products at discounted prices. This has led to greater customer satisfaction and repeat 
business, as shoppers appreciate the combination of value and sustainability.
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