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Blips

Case Study

Blips is an innovative social media travel application
designed to enhance the exploration experience by
letting users discover places through authentic, user-
generated content. With Blips, travelers capture short
videos, or "blips," of the places they visit, showcasing
scenic views, landmarks, or local highlights. These
blips are then shared on their profiles, enabling
others to preview destinations before visiting and
ultimately make better-informed travel decisions.

The unique feature of Blips lies in its proximity-
based access model. While users can view brief
snippets of blips from any location, they must be
physically close to the featured place to unlock
the full video content. This design promotes
authentic exploration, adds an element of
exclusivity, and encourages users to experience
destinations firsthand.
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Challenges, Solutions, and Outcomes of Blips

1. Challenge: Privacy and Safety Concerns

Pro

Since Blips relies on location-based data to restrict or allow access to content, ensuring the privacy
and security of users' locations and personal data is paramount. Additionally, there’s a risk of
oversharing, where users may inadvertently expose too much information about their whereabouts.

Sol

- Location Privacy Controls: Users are given full control over the visibility of their blips, with options
to make content public, private, or viewable only by friends.

- Data Encryption and Security Protocols: Location data is encrypted and only used for proximity
checks. GPS data is not stored, and user data is protected by end-to-end encryption.

- Geofencing Technology: Uses geofencing to enable video visibility only when users are within a
specific radius. This helps avoid excessive location tracking and minimizes potential risks.

Out

Users feel safer and more confident sharing their content, knowing that their location data is handled
responsibly. This trust increases user engagement and encourages content sharing while maintaining privacy

standards.



2. Challenge: Content Moderation and Quality Control

Prol

Given that Blips relies on user-generated content, there's a need for robust content moderation to
maintain quality and appropriateness. Without moderation, there’s a risk of harmful or irrelevant
content that could detract from the user experience.

Soh

- Al-Driven Content Moderation: An Al-based moderation system automatically detects
inappropriate content (such as offensive language, explicit visuals, etc.) and flags or removes it.

- Community Reporting: Users can report blips that violate guidelines, allowing for a community-
driven moderation model. Reported content is reviewed, and action is taken accordingly.

- Quality Guidelines for Content Creation: Blips encourages users to create clear, high-quality
videos through built-in tips and content guidelines that pop up before recording.

Out

These solutions improve the overall quality and safety of content on Blips, creating a trusted and user-friendly
environment. As a result, users are more likely to engage with the content and feel secure when exploring new
places through the platform.



3. Challenge: Scalability and Performance for Global Use

Pro|

As Blips grows and attracts users worldwide, handling large volumes of video data and maintaining
fast loading speeds become increasingly challenging. Scaling infrastructure for global access while
providing a smooth experience for all users requires careful resource management.

Sol

- Cloud-Based Infrastructure: Blips uses a cloud infrastructure optimized for media delivery, ensuring high
availability and fast content delivery across regions.

- Content Delivery Network (CDN): A CDN caches and delivers videos quickly to users based on their
location, minimizing latency and enhancing the viewing experience.

- Adaptive Video Quality: Video content is optimized for streaming, with adaptive quality that adjusts based
on the user’s network conditions. This helps maintain smooth playback without compromising quality.

Out

These solutions allow Blips to provide a consistent and responsive experience to users worldwide. As Blips
scales, its ability to handle increased demand without sacrificing performance enhances user retention and
engagement.



4. Challenge: Battery and Data Consumption

Prol

Video recording and location-based functionalities can drain users’ batteries and consume data,
especially for travelers who may not always have access to charging points or Wi-Fi.

Soh

- Battery Optimization Settings: The app includes battery-saving features, such as reduced background
activity, and pushes notifications only when necessary.

- Data Optimization: Video uploads are optimized to use lower data when needed, with users given the
option to upload in different resolutions or only when connected to Wi-Fi.

- Proximity-Based Video Caching: By caching nearby blips in advance, Blips minimizes the need for real-
time downloads, reducing data usage when users access full video content close to a location.

Out

Users enjoy a more efficient app that respects battery life and data constraints, which is especially valuable
for travelers who need to conserve resources. This feature helps Blips appeal to a broader audience who can
use the app even in data-limited or low-power situations.



5. Challenge: Limited Access to Exclusive Content

Prol

Since full videos are accessible only in close proximity, some users may feel frustrated by limited
content availability if they're unable to visit certain places immediately.

Sol

- Content Snippets and Highlight Reels: Blips provides snippets and highlight reels of popular
destinations, offering more previews for remote users without compromising the core feature of proximity-
based full access.

- Virtual Tours and Featured Content: The app could introduce a “virtual tour” option, allowing premium
users to view select full videos from far-off locations on a trial basis.

- Location-Based Notifications: Users can set notifications for specific places, so they receive updates
when they are near locations with blips they previously previewed.

Out

By giving users enticing previews and the option to set location-based alerts, Blips keeps users engaged even
when they are not traveling, increasing overall app usage and maintaining user interest.
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Process

Requirements

Gathering

1. Meeting with Stakeholder

2. Objectives and
functionalities definition

3. Needs understanding

1. Ui Design
2. Intuitive interface creation

3. Wireframes, mockups, and
prototypes creation

4. Usability enhancement

Ll Development

1. Server and Database
Building

2. Server-side setup

3. Frontend and Backend
Development

4. Database and APlIs
establishment

5. Deployment



Key Features and Functionalities

* Video-Based Content Creation (Blips)

Users can capture and upload short videos of the locations they visit, creating
"blips" that are automatically saved in their profiles.

* Location-Based Viewing Experience

Other users can view snippets of blips to get an overview of a location and decide if
they want to visit.

* Profile and Interaction

Users have individual profiles showcasing their uploaded blips, effectively building
a visual travel journal.

» Discovery and Planning Tools

Users can browse blips by location or search specific places, allowing them to see
highlights and plan trips based on firsthand recommendations.

« User-Generated Recommendations

By seeing blips from other travelers, users gain authentic insights, which aids in
travel decision-making.
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